Appendix 2 – The Avenue, Enhanced Provision. 
Our Enhanced provision is open to children who struggle to maintain positive behaviour within a mainstream setting.  We have recently become open to Mid Essex, instead of an inhouse MAT wide provision. 
When formulating an adapted behaviour strategy for The Avenue, we consider the following specific areas:
· Whole School Approach: Ensure that the behaviour policy is part of a whole school nurturing approach. This includes promoting positive mental health and understanding the link between mental health and behaviour.
· Early Identification and Support: Identify students with potential SEMH needs early and provide appropriate support. This might involve working with external agencies and implementing targeted interventions.
· [bookmark: _GoBack]Positive Behaviour Strategies: Use positive reinforcement and praise to encourage desired behaviours. Consistent use of positive strategies helps in managing challenging behaviours effectively.
· Training for Staff: Provide training for all staff on SEMH needs and positive behaviour management techniques. This ensures that staff are equipped to handle situations appropriately and support students effectively.
· Restorative Approaches: Implement restorative approaches to conflict resolution. This helps in addressing the underlying issues and promotes a supportive and inclusive environment.
· Clear and Consistent Consequences: Establish clear and consistent consequences for challenging behaviours. This helps in maintaining a structured and predictable environment for students.
By integrating these elements into the behaviour policy, schools can create a supportive environment that addresses the social, emotional, and mental health needs of all students.
Our behaviour policy follows the expectations of the mainstream, however in some areas we operate slightly different. We are fully aware that the individual needs of our children will vary and a personalised approach may be required. This will be evident in their personal educational support plans. 
Additionally, we ensure all children within the Avenue are fully aware and understand our code of conduct.
	The Avenue Code of Conduct

	· Being kind to all

	· Kind words used. 

	· Involving others in our play. 

	· Kind hands and feet. 

	· Sitting nicely when listening 

	· Keeping our body parts to ourselves 

	· Sharing



Communication with parent
When a child starts within our provision the parent has direct communication with the provision lead at all times.  They can arrange a visit to the classroom at the discretion of the class lead. If for any reason the provision lead feels she needs to communicate anything with a parent, this will be carried out straight away.  Parents are informed when the children start, that staff will intervene if they feel that a child will hurt themselves, others or school property. See use of reasonable force policy.  

Our expectations of staff within the provision. 
Staff will have a clear understanding of all the children’s individual needs, ensuring they fully understand any personal plans.  This is to ensure we can support the children to the best of our ability and always have a child centred approach 
Staff will all complete the TPP (Trauma, perceptive practise) training to ensure they understand behaviour and the triggers behind this. 
Staff will all complete the necessary training with behaviour improvement to ensure the needs of the children are being met.  Like any form of behaviour improvement, consistency is key to ensure this is successful.  
All staff have positive handling training and the provision lead has train the trainer in this area as well as lead for TPP.  
All staff will follow guidance from the provision lead and deputy (in their absence) with regards to any adaptation or variation to the behaviour policy that is required. This will be recorded.
Self-Regulation zone
In our classroom, we have a separate room, which is called the “Self-regulation zone” this is an open room which allows children to go in and regulate their emotions, without the distractions from others. This room has pillows, blankets and lights to help stimulate the children and bring down their heightened state. Children, upon arrival at the Avenue will be shown how best to use the self-regulation zone to support themselves.
Classroom phrases
In the classroom we use phrases like; 
· Thinking time 
· Use kind hands and feet 
· Use kind words 
· Use our words
These phrases are used through out the provision and the children know what is expected of them when they are used, the children are also able to say these phrases to one another as well, when another child needs help or support. 
The six core strengths 
We focus on 6 areas of development that supports SEMH (Social, Emotional, Mental Health). The six core strengths of Social, Emotional, and Mental Health (SEMH) are crucial in fostering positive behaviour in children and young people. 
These strengths are:
· Attachment: Building strong, secure relationships helps children feel safe and valued, which can reduce anxiety and promote positive interactions.
· Self-Regulation: Learning to manage emotions and impulses enables children to respond to situations calmly and thoughtfully, reducing instances of disruptive behaviour.
· Affiliation: Developing a sense of belonging and teamwork encourages cooperation and respect for others, leading to a more harmonious environment.
· Awareness: Being aware of and responsive to others’ emotions fosters empathy and understanding, which can prevent conflicts and promote supportive behaviour.
· Tolerance: Learning to accept and appreciate differences helps children navigate social situations more effectively and reduces prejudicial behaviour.
· Respect: Valuing oneself and others promotes positive self-esteem and mutual respect, which are foundational for positive social interactions.
These core strengths collectively support a child’s ability to engage positively with their peers and adults, contributing to a more inclusive and supportive environment.

Our classroom reward system.
Dojo’s 
The children have their own dojo monsters, which they use as their base for the point they earn. The children are able to earn a Dojo, when they have achieved one of the 6 core strength targets, for example, being kind, supporting a friend, saying something positive about themselves or others, saying sorry etc. 
Star of the week
Similar to the mainstream setting the children are able to earn star of the week on a Friday. However, the expectation of a star of the week is slightly different. It will be more based around the 6 core strengths and social, emotional, mental health (SEMH) rather than the National Curriculum activities. 
Stickers 
The children enjoy collecting stickers, for work they have achieved or for following our classes Code of Conduct. 
